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Aims of Today

• To introduce the Mental Health Support Team (MHST)

• To understand the 3 roles of the MHST 

• To understand what we work with and the treatments on offer

• To understand the interventions we can offer 

• To understand how to make a request for support to the MHST
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Background

Transforming Children and Young Peoples (CYP) Mental Health 
Provision

Key proposals: 

1. Mental Health Lead in every school/college by 2025 

2. Mental Health Support Teams working with Mental Health 

Leads and linking with CAMHS 

3. Reducing waiting times to access mental health support 
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Our team 

Our team is built up with our Primary 
Mental Health Workers, Senior Educational 
Mental Health Practitioners (EMHP), 
EMHP’s and trainee EMHP’s.

The cluster leads are as followed;

⚫ Louise – Washington/Redhouse

⚫ Sophie – Kepier / Hetton

⚫ Emily – Southmoor / 360 

⚫ Ellie – Sandhill / 360

Each school has an allocated EMHP who 
delivers WSA, consultations and 1:1/group 
interventions. 
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3 Roles of The Mental Health Support Team 

1. To offer advice, support and consultations with school staff 

2. To build capacity – supporting Mental Health Leads in each setting to 

develop a whole school approach 

3. To deliver evidence based low intensity interventions – providing early 

help and detection for mild to moderate mental health presentations
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Who we work with…

▪ A mild mental health problem is when a person has a small number 

of symptoms that have a limited effect on their daily life.

▪ A moderate mental health problem is when a person has more 

symptoms that can make their daily life much more difficult than 

usual.

▪ A severe mental health problem is when a person has many 

symptoms that can make their daily life extremely difficult.

▪ A person may experience different levels at different times.
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Emotions Related to Anxiety
⚫ Anxious

⚫ Sad

⚫ Worried

⚫ Nervous 

⚫ Scared

⚫ Frightened

⚫ Panicked 

⚫ Angry

⚫ Irritable 

⚫ Frustrated 
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Potential Triggers

• Meeting someone new?

• Taking an exam or test?

• Walking through a busy or crowded place?

• When someone is angry with them?

• Being away from a parent or carer?

• Coming to school on a morning?

• Thinking of bad things happening to them or others?

• Talking in front of their class?

• Going into a shop and buying something alone?
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Anxiety
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Other:

• Panic Disorder 

• Health Anxiety

• OCD

• Specific Phobia
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What we are able to offer:

The Sunderland Mental Health Support Team offers Evidence-based low 
level interventions informed by Cognitive Behavioural Therapy for children, 
young people and their families

• Whole Class interventions 

• Staff training 

• Support for parents – behaviour and anxiety. 

• Group interventions 

• 1-1 with young people in specific cases – to be discussed during 

consultation or upon referral. 
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What is Parent-Led CBT?

It is a structured type of psychological therapy which aims to 
increase parent’s confidence in their ability to help and 

support their child manage their fears and worries. 

It is about us helping parents to help their child.
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Why are we working with parents/carers and 
not children

⚫ A lot of research has been done over the past few years that has found that 
one of the most helpful way to support anxious children is by working with 
their parents.

Why are parents the best people to work with their child: 

⚫ They know their child best and spend the most time with them

⚫ They have more opportunities to work with their child

⚫ Children are more likely to engage with parents/carers rather than a stranger
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What does Parent Led CBT involve

⚫ We help parents/carers to develop a detailed understanding of their 
child’s anxiety by looking at why it may have started and what might be 
keeping it going

⚫ We give parents/carers skills and techniques to give to their                            
children to help them manage their fears and worries

⚫ We support in building up children's BRAVE behaviour and                               
help them to face their fears

⚫ We introduce alternative ways of supporting children other than giving 
reassurance

⚫ We promote understanding the importance of positive attention, praise 
and reward
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PLCBT focus 

10 week course

Group 

1-1

Session content covers;

⚫ What is anxiety?

⚫ What is maintaining it? 

⚫ Understanding the link (CBT)

⚫ Anxious 

thoughts/expectations

⚫ Building up brave behaviour 

⚫ Problem solving

⚫ Discharge review
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Guided Self-Help for Parents 

It is a series of structured sessions which aim to increase 
parent’s confidence in their ability to help and support their 

child and to manage their child’s difficult behaviours.

It is about us helping you, to help your child.
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Aims of the intervention 
⚫ To improve parent-child interactions and the relationship in order to 

reduce the increase of behavioural and emotional problems 

⚫ To break any unhelpful patterns of interaction by establishing a positive 
relationship between parent and child

⚫ To learn about children’s behaviour including triggers for challenging 
behaviour and what reinforces behaviour 

⚫ To increase parents’ confidence in interacting with their child and to 
learn ideas for managing difficult behaviours 

⚫ To consider the importance of special time and positive attention for 
parent-child relationships

⚫ To acknowledge how difficult being a parent is and to normalise the 
experience of needing help with parenting without self-blame 
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Behaviour Intervention focus 

6 weeks 

Session content covers;

✓ Learning about your child and their behaviour 

Enhancing your relationship and supporting children’s 

communication 

✓ Building self-esteem and improving behaviour through praise

✓ Using routines and boundaries to set limits for your child

✓ Reducing problematic behaviour through withdrawing attention

✓ Supporting emotional regulation through calm time and dealing with 

non-adherence to commands in children over 5 years
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FRIENDS 

The FRIENDS programme is not, as its name suggests, an intervention to support 
with friendship and social skills. It is actually an intervention to support with anxiety 
and depression. It is an acronym of;

Feelings 
Relax 
I can try ! 
Encourage 
Nurture 
Don’t forget – be brave! 
Stay happy
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FRIENDS – Fun FRIENDS  

For Key Stage 1 – 6-7 year olds.

• To help guide the social and emotional development of children
• Teaches skills that will promote children’s development and resilience
Aims to: 
• Increase Confidence
• Understand emotions 
• More able to cope with stress
• More able to cope with fear
• Enhance Social Skills
• Self-awareness of body clues (e.g. tense means stressed, butterflies 

means nervous)
• Able to communicate better with adults
• Boost Self Esteem
• Generally happier and more enthusiastic
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FRIENDS – FRIENDS for life. 

For Key Stage 2 - 8-11 years old. 

Similar to Fun FRIENDS, FRIENDS for life aims to improve young peoples social 
skills and builds resilience. 

It aims to: 
• Give participants the tools they need to cope in stressful and challenging 

situations
• Improve a participants social skills
• Ability to focus 
• Boosts Self-Esteem and Confidence
• The ability to regulate emotions. 
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Whole School Approach 
• Assemblies

• Mental health awareness 
• Transition 
• 5 ways to wellbeing 
• Bespoke offers 
• Wellbeing for winter

• Whole class sessions 
• Feelings
• Transition 
• Resilience and confidence 
• WEE
• SATS stress

• Bespoke whole class sessions

• Consultations 
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Transition

Whole class Parents

2 week intervention to support Year 6 
pupils before their transition to 
secondary school.  

The session will help to identify any 
potential worries and aims to normalize 
these feelings, identify solutions and 
strategies for looking after their mental 
health, including self-care. 

2 educational classes, which aim to better 
help educate parents/ carers around the 
worries their child may have regarding school 
transitions.

Provide techniques they can adopt to support 
and mange a child’s worries. 

The sessions aim to normalize the worries of 
the child and the parents/ carers. 
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Feelings Sessions 

▪ 2 week whole class intervention for Years 1, 2, 3, 4, 5 & 6. 

▪ Aims to support children in developing their emotional 
literacy skills. 

▪ Offers opportunities to normalise physical symptoms of 
anxiety 

▪ Allows children to develop coping strategies for difficult 
emotions. 
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Resilience and Confidence

▪ 2 week whole class intervention for Years 1, 2, 3, 4, 5 & 6. 

▪ Aims to support children in developing their self-esteem.

▪ Offers opportunities for children to recognise their 
strengths and develop understanding of the impact 
negative self-talk/thoughts can have on their confidence. 

▪ Allows children to develop strategies in order to become 
more resilient and confident. 
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Whole Class Approach 
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• Ran by EMHP/PWP’s

• We Eat Elephants is a 5 week course. 

• Looking at thoughts, emotions, physical feelings and 
behaviours 

• Meeting 4 characters and help them with lots of situations 
that they find difficult 

• Split into Key Stage groups – Year 1&2, Year 3&4 and Year 
5&6. 

What is ‘We Eat Elephants’? 
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Introduction to CBT at an age 
appropriate level 
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Example Beth’s Circle 
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Beth’s Circle 
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Exam Stress

• Ran by EMHP’s

• 1 session support for Y6 pupils to support them in their 
preparation for SATs. 

• Helpful for pupils that are requiring lots of reassurance, if 
the class are showing difficult behaviour that may be as a 
result of worry.

• Supports thought challenging and diary management. 
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Teacher Training offered

• Who are we – Introduction to the MHST

• ICAMHS

• Anxiety

• Emotional Regulation 

• Self esteem 

• Friends training for teachers

• Bespoke training can be developed if there is a need identified
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Additional Offers: 

• Please speak with your Mental Health Worker in the school to discus s any 

bespoke support that meets 

• Upcoming support: 

• Understanding myself – for children pre and post diagnosis of ASD/ADHD to support in them 

understanding themselves and finding helpful ways to communicate their difficulties. 
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Next Steps: 

• If you have a child in mind you think may benefit from these 
interventions try and collect as much information as possible. 

• Available consultations - it is really useful for you to contact 
your assigned MHST practitioner to discuss potential young 
people. 
o Even if you are querying suitability we can support with 

sign posting or offer advice. 

• Complete a referral form. 
o Your mental health Lead should have a copy of the 

referral.
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